5a.Investments

5a.1 Investment details

Investment 1

Type Construction works

Village of Humac has a rich historical heritage with nearby prehistorical finding site called
"Grapceva spilja". This site is famous for its ceramic pottery. As a part of tourist offer in village!
of Humac, pottery workshop will be established. For the purpose, one of the old stone buildings:
Description in public ownership will be renovated using traditional building techniques. Building is in close
proximity to already renovated Museum and Souvenir shop, and small square and streets
connecting those two buildings will be also renovated using stone blocks. Investment includes
renovation of future Pottery workshop (12 mq) in front of it.

WP 5
Responsible partner Regional development agency of Split-Dalmatia County

Involved partners

Location Village of Humac, Island of Hvar, Splitsko-dalmatinska County

Investment in village of Humac will directly contribute to the improvement of cross-border!
tourist offer in the field of rural tourism. Activities in a renovated space will make an integral

Crossborder character of the part of Hvar's tourist offer, and bring added value to promotion of Mediterranean way of life and

investment preservation of natural and cultural heritage. In addition, after the completion of renovation,
project partners from italian regions, Slovenia and Montenegro can visit and participate in those!
activities.

Municipality of Jelsa accepted detailed Plan of Management for village of Humac, and is
prepared to implement it in phases. One of the activities is preservation of public spaces and
buildings, and their inclusion in tourist offer. Therefore, Municipality of Jelsa in cooperation with
NGO Vrisnik Humac will provide financial and institutional sustainability of the proposed
investment. As for political sustainability, model of "Ethno-eco" villages is already well known
and supported by Splitdko-dalmatinska County. Once Study defining standards of "Ethno-ecol
village" is presented to the Ministries of Culture and Tourism, it is expected that national level
will recognise and promote suc a model as unique tourist product as well.

Financial, institutional and political
sustainability of the investment
after project’s end

Duration 3-34 months of implementation

Estlmated s,pecmcatlon of the € 240.000,00
investment’s costs
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5a.2 Investment details

Investment 2

Type Construction works

The costs for works is related to restoration and maintenance of the existing infrastructure of
the Gabrielli Palace - The Maritime Museum of Piran. Some of the space problems of the
Gabirielli Palace in Piran can be solved by restoring some parts of the museum. The museum
became in the 1977 the first Slovene institution that was dedicated to collecting the material
cultural heritage, archive material, sistematic research of seamanship and the connected
economic activity - like tourism - linked to the sea. The idea is to realize a space for temporary
exhibitions, pedagogical activities, a museum library on the ground floor of the museum - the!
Description Gabirielli Palace. The renovation of Gabrielli Palace would revitalize the waterfront in its vicinity.
The whole project would create a large, tradition related maritime center and would immensly
enrich the tourist offer of Piran, the nearby Portoroz, Triest and the whole tourist area. The
project partner Maritime Museum of Piran is not the owner of the Gabrielli Palace but disposes
with the infrastructure according to the Act of Foundation (Odlok o ustanovitvi/Atto di Fondazion
Museum Piran (see attachement). The owner of the Palace, Municipality of Piran, does not nee
to be partner in the project as long as the restoration works do not require any construction per
or other documents by the national law (Proof of ownership of the real estate - see attachement

WP 5

Responsible partner Marittime Museum of Pirano

Involved partners

Location Gabrielli Palace, Cankarjevo nabrezje 3, 6330 Piran, Slovenia

The restoring of the Gabrielli Palace in Piran, gives to the whole cross border area a clear
prospect for development of the Maritime Museum and creates a new model of modern
museum in these region. Piran is situated 5 km from Croatia and 25 from Italy. The restoring of
the maritime museum offers new chances in the collaborations with other institutions and
creates a new touristic center in this area. The picturesque panorama of the renovated
Gabrielli Palace changes not only the waterfront but also stimulates maritime traditional activity
and promotes a model of sustainable tourism in this area.

Crossborder character of the
investment

The maritime museum of Piran has pratically always been a national museum according to its
contents and the way of its functioning. The restoring of the Palace will help to improve work
conditions and create additional spaces for the museum collections. The formal status of the
Maritime Museum as a national museum was not achieved due to insufficient exhibition space.
We consider the restruction of the Palace as a perfect chance to solve this main problem. The
museum is regularly financed by the Ministry of Culture of the Republic of Slovenia and by the!
Municipality of Piran and will continue to be after the project ends as well. The financial support
will regard also the restored part of the Gabrielli Palace.

Financial, institutional and political
sustainability of the investment
after project’s end

Duration 1 year.

Estimated specification of the

. ; € 100.000,00
investment's costs
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5a.3 Investment details

€0,00
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5a.4 Investment details

€0,00
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5a.5 Investment details

€0,00
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